
 
  

While spending on information technology (IT) continues to be on the rise, 
the connection between spending and performance remains nebulous.  While 
some firms have experienced phenomenal success due to their technology 
investments, others continue to struggle.  Indeed, in some situations, the 
mismanagement of IT has led to the bankruptcy of some firms.  It is against 
this interesting backdrop, that we pose the question of interest to this panel, 
“Why do some companies succeed and some fail?”  We believe the answer 
to this question is multi-faceted, and insights can be obtained by examining 
this question through various lens. 
 
From a managerial standpoint, IT has to compete with other initiatives to 
secure funding. It is, therefore, necessary for IT initiatives to demonstrate 
objectively the benefits that will accrue to the organization. The complexity 
of demonstrating such benefits arises from a range of issues such as the 
difficulty in isolating the payback from other initiatives, the lag effect from 
delayed payoff, intangible benefits, the indirect nature of payoffs, and the 
need to coordinate efforts among business partners.  The panel will discuss 
such challenges in measuring the payoff from IT investments.   
  
In responding to the theme of the conference, the panelists will discuss 
reasons for the success or failure of IT investments. The discussion will be 
based on empirical evidence, using insights from cases; there will be a focus 
on analytical models, building on conceptual and theoretical arguments, and 
our aim is to offer directions for future research 
 
Professor Deborah Bunker will argue that systems success (and failure) is 
a direct consequence of the effectiveness of collaboration and change 
management processes to mitigate the disruptive effects of systems 
implementation in organizations, against what is (almost always) a complex 
business environment. Effectiveness of collaboration and change 
management is dependent on:1) Identification of the key issues surrounding 
the implementation of disruptive systems, that form a barrier to multiple 
(and often diverse) organisational stakeholder collaboration and change 
management; and 2) Development of methods, frameworks and approaches 
to mitigate these barriers and facilitate more effective collaboration and 
change management, both within and between organisations. 
 
Professor Sarv Devaraj will articulate his reasons for success/failure based 
on his research and meta-analysis on IT payoff (published in Information 
Systems Research) and his book on Measuring Business Value of IT. He 
will present the concept of complimentarity as a critical factor driving the 
success of IT investments. 
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Dr Elbanna will argue that success and failure is a judgment outcome, representing points of views of 
particular groups. She will discuss the strand of research that has examined these notions from different 
perspectives within the same organization. This will show the chasm between different groups within the 
organization. She will further argue that it is only through crossing this chasm that a collective view of IS 
requirements and roles could emerge. 
 
Dr Linda Levine’s  discussion will focus on identifying patterns of failure. Why are we still experiencing 
many of the same problems we saw 25 years ago?  She will present an example of "pattern of failure"  based 
upon her experiences with actual programs, This example uses systems thinking concepts to analyze 
dynamics observed in software development & acquisition practice. She will also share a related archetype 
that was designed to characterize and help manage this recurring pattern of counter-productive behavior in 
business and industry. 
 
Dr Ravishankar Mayasandra-Nagaraja intends to draw on his recent fieldwork and offer the following 
arguments about why some IT initiatives can end up as spectacular failures. In the case of the private sector, 
irrational exuberance about strategic IT investments can blind managers to organizational cultural forces that 
are severely misaligned with the objectives of the IT.  Managers tend to (a) under-estimate the detrimental 
impact of power asymmetries, status differences and vested agendas of organizational actors and (b) over-
estimate their own capabilities and competence to manage the trajectory of IT initiatives. In the case of the 
public sector IT projects, especially in the Indian context, very often the IT infrastructure completely 
outpaces the institutional infrastructure. Dr Ravishankar would argue that many ambitious public IT projects 
are restricted to playing an ‘informational role’ due to the weaknesses inherent in broader society-level 
institutions. 
 
Professor Michael Myers will review some of the lessons learnt from more than 20 years research on the 
implementation of information systems in organizations. He will particularly focus on why some 
organizations fail. 
 
Dr Shirish Srivastava will argue that assessing success and failure of e-government initiatives is a 
challenge for various reasons: (1) Definition of e-government success/failure of e-government is ambiguous; 
(2) Which level of analysis to consider for assessing e-government impact – individual, state, country or 
corporate?; (3) What are the variables defining e-government success?; and (4) Who assesses the success of 
e-government? 
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Business School. His current interests are in public sector reform, neuroscience and 
social policy, technological innovation and cognitive ergonomics. David’s ideas 
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research has been published in premier journals in the fields of Information Systems 
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